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What is Recruiting?



ÅA processof attracting and selecting people

ÅA complete solutionto find qualified people

ÅSet of activitiesused to attract people to an 

organization

ÅPart skill and part art

ÅAll about peopleand relationships



Importance of Recruiting



ÅOur numbers are not growing to meet the needs of 

our organization

ÅPast practices will not solve current challenges

ÅProvides for future leadership

ÅNew ideas and new interests reinvigorate the 

organization

ÅTo balance attrition

ÅTo broaden our network of contacts



Establish a 

Membership Committee



Two important components to the recruiting process: 

ÅMembership Committee

ÅMembership Chair

The Membership Committee implements the Recruiting  

Strategy while the Membership Chair acts as a resource

to committee members and monitors the planning process. 



ÅDefinethe Purpose

ÅInform the committee of its task as soon as possible

ÅGain the commitment of each member  

ÅAssign specifictasks and ensure accountability

ÅSchedule regularmeetings



ÅReport to the chapter on a regularbasis 

ÅKeeprecordsof committee activities 

ÅRecognizethe committeeôs accomplishments



Develop a Recruiting 

Strategy



ÅHow is the chapter perceived in 
the community?

ÅWhat is the visionof the 
chapter?

ÅWhat is the image or identity
the chapter wishes to exhibit?

ÅHow can the chapter convey 
this image or identity to alumni 
it is trying to recruit?

Never Underestimate

the Power of

ñWord of Mouthò



ÅReview previous years recruiting statistics

ÅSet written, realistic goals
ïResults oriented

Ç___ number of membership recruiting events

Ç___ number of new members per quarter/year

Ç___ number of reclaimed members per quarter/year

ÅCreate tasks to achieve goals

ÅIdentify target population
ïNew Members

ïFormer Members



ÅReview resources

ïAssesshow much manpoweris needed and who is 
available

ïHow much moneyhas the chapter allocatedfor 
recruiting? 

ïWhat technologydoes the chapter have access to?

ïHow much time is the chapter willing to devote to 
recruiting?

ïWhat skills are needed to implementthe recruiting 
strategy?

ïAssign tasks based on each memberôs strengths, where 
possible



ÅBrainstorm recruiting strategies

ïMember-Get-a-Member Campaign 

ïMonthly Purple and Gold Day

ïOpen House Events

ïHigh School College Days

ïChapter Displays 

ïMedia Interviews & Articles

ïChapter Website & Newsletter



ÅPromotional items

īChapter Pens/Pencils 

īChapter Apparel

īChapter Brochures 

ÇAttractive and easy to read

ÇShould provide: 

VFactual information about Alcorn State 

University and the Alumni Association

VMembership Benefits

VMember Expectations

VChapter Contact Information



ÅPrioritize and make decisions

ïPick the strategy or strategies that best serve your 

ability to reach the target population

ïConsider risk

ïDo less, but do it better

ïFocus! Focus! Focus!



ÅGo do it!

ïImplement the chapterôs recruitment plan

ïAdjust the plan when necessary

ÇExtend schedules

ÇChange resources

ÇRevise tasks 

ÇDo not allow a bad plan to continue!

ÅEvaluate Results

ïLessons learned 



Welcome to the Alumni!



ÅNew Member Social

ÅGreet and Introduce New Members at Meetings

ÅMembership Directory and List of Officers

ÅAssign New Members to Committees

ÅNew Member Spotlight on Website and in Newsletter

ÅNew Member Welcome Packet

īLetter from Chapter Alumni President

īAlumni Pin & Membership Card

īHistory, Constitution and By-Laws

īCalendar of Events

īAlumni Promotional Items (tee shirts, pens, etc)



Motivating Current 

Members




