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What Is Recruiting?
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Recruiting is...

A A procesof attracting and selecting people
A A completesolutionto find qualified people

A Set ofactivitiesused to attract people to an
organization

A Partskill and partrt

A All aboutpeopleandrelationships



Importance of Recruitine
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Why is Recruitimg Important

A Our numbers are not growing to meet the needs of
our organization

A Past practices will not solve current challenges
A Provides for future leadership

A New ideas and new interests reinvigorate the
organization

A To balance attrition
A To broaden our network of contacts



Establish a
Membership Committee



The Membership Committee

Two important components to the recruiting process:

A Membership Committee
A Membership Chair

The Membership Committee implements the Recruiting
Strategy while the Membership Chair acts as a resource
to committee members and monitors the planning proces



The Membership Committee

A Definethe Purpose

A Inform the committee of its task as soon as possible
A Gain thecommitmentof each member

A Assignspecifictasks and ensueecountability

A Scheduleegularmeetings



The Membership Committee

A Reportto the chapter on@egularbasis
A Keeprecordsof committee activities

A Recognizd h e ¢ o mandormndiskreedts



Develop a Recruiting
Strategy



Important Questions to Ask

A How is the chapteperceivedn
the community?

A What is thevision of the
chapter?

A What is thémage or identity
the chapter wishes to exhibit?

A How can the chapteonvey
this image or identity to alumni
It IS trying to recruit?
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The Recruiting Strategy

A Review previous years recruiting statistics

A Set written, realistic goals
I Results oriented
C ___ number of membership recruiting events
C ___ number of new members per quarter/year
C ____ number of reclaimed members per quarter/year

A Create tasks to achieve goals

A |dentify target population ARCHITECTURE
I New Members A4
I Former Members




The Recruiting Strategy

A Review resources

I Asseshow muchmanpoweis needed and who is
available

I How muchmoneyhas the chaptexrilocatedfor
recruiting?

I Whattechnologydoes the chapter have access to?

I How muchtime s the chaptewilling to devote to
recruiting?

I Whatskills are needed tonplementthe recruiting
strategy?

I Assi gn t asks b a sseedgthewhere a c
possible



The Recruiting Strategy

A Brainstorm recruiting strategies
I MemberGeta-Member Campaign
I Monthly Purple and Day
I Open House Events
I High School College Days
I Chapter Displays
I Media Interviews & Articles
I Chapter Website & Newsletter



The Recruiting Strategy

APromotional items
1 Chapter Pens/Pencils
1 Chapter Apparel
1 Chapter Brochures
C Attractive and easy to read

C Should provide:

V Factual information about Alcorn State
University and the Alumni Association

V Membership Benefits
V Member Expectations
V Chapter Contact Information




The Recruiting Strategy

A Prioritize and make decisions

I Pick the strategy or strategies that best serve yo
ability to reach the target population

I Consider risk
I Do less, but do it better
I Focus! Focus! Focus!



The Recruiting Strategy
A Go do it!
Il mpl ement the chapter os r
I Adjust the plan when necessary
C Extend schedules
C Change resources
C Revise tasks
C Do not allow a bad plan to continue!

A Evaluate Results
I Lessons learned



Welcome to the Alumni!




Welcoming New Members

A New Member Social
A Greet and Introduce New Members at Meetings
A Membership Directory and List of Officers
A Assign New Members to Committees
A New Member Spotlight on Website and in Newsletter
A New Member Welcome Packet
1 Letter from Chapter Alumni President
Alumni Pin & Membership Card
History, Constitution and By aws
Calendar of Events
Alumni Promotional Items (tee shirts, pens, etc)



Motivating Current
Members







